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October 10, 2016

Mr. Doug Hoyt

Town Administrator
Town of Malabar

2725 Malabar Road
Malabar, FL 32950-4427

Re: Hurricane Matthew Storm Debris Collection
Dear Mr. Hoyt:
Thank you for the opportunity to provide solid waste collection services to the Town of Malabar.

The aftermath of Hurricane Matthew has left the Town with substantial accumulations of storm
debris on the public rights-of-way and imposes health and safety concerns for residents and
Waste Management collection personnel. It is our understanding that the Town has engaged its
interlocal agreement with Brevard County to effectuate cleanup. Accordingly, Waste
Management will concentrate its personnel and equipment on the collection of putrescible solid
waste (garbage) and recycling, and will temporarily suspend collection of loose vegetative waste
until the County’s storm debris contractor has concluded its efforts. The bulleted list below
outlines collection responsibilities for Waste Management and the storm debris contractors. In
this way, potential conflicts in the collection process will be minimized and storm debris collection
can be most efficiently concluded. We would request a meeting at the conclusion of debris
collection and prior to our transition back to full service to discuss and review plans to renew
service per the existing franchise agreement.

Brevard County Storm Debris Contractor responsibilities:

e Loose yard waste piles (not containerized)

e C&D storm debris — fencing, screens, roofing, carpet, tile, etc.

o Will perform at least two sweeps countywide and through municipalities that have
engaged the interlocal agreement

e Contractor monitor company will determine when areas are clean of storm debris and
when full service can be turned over to Waste Management to resume regular collection.
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Waste Management responsibilities:

e Containerized material — garbage, recycling, and yard waste in carts/containers.
¢ Normal bulk item and white goods collection
o WM will notify the County of any excessive bulk material at a residence for
contractor collection
o Contractor will collect large mixed bulk piles

We will remain in contact with you to monitor the situation so that regular collection activities may
resume quickly and expeditiously.

On behalf of Brevard County’s 250+ Waste Management employees, thank you for the privilege
of serving the residents and businesses of Malabar.

Sincerely,

Dina Reider-Hicks
Public Affairs Manager
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